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1. PURPOSE AND SCOPE 

This procedure defines the formal mechanism for the development, review, and revision of the 

EHPEA Code of Practice. It ensures the standard remains technically rigorous, reflects current 

scientific knowledge, and complies with international benchmarking requirements (GlobalGAP 

and SSCI). It applies to all components of the scheme, including Control Points and Compliance 

Criteria (CPCC) and General Regulations. 

2. NORMATIVE REFERENCES 

• GlobalGAP V6 SMART/GFS: General Regulations and Benchmarking Criteria. 

• SSCI Benchmarking Requirements: Version 1.1 (Standard-Setting and Governance). 

• ISO/IEC 17065: Conformity assessment requirements for bodies certifying 

products/processes. 

• EHPEA/V6/MSG-GOV-01: Code Board Selection and Governance Procedure. 

 

 

 



 
3. RESPONSIBILITY AND GOVERNANCE (THE STANDARD-SETTING BODY) 

The EHPEA Code Board, acting as the Multi-Stakeholder Group (MSG), is the recognized 

standard-setting body. It is responsible for: 

• Approving the technical scope and work plan for any revision. 

• Ensuring a balanced representation of interests (Producers, Government, and Civil Society) 

to prevent dominance by any single interest group. 

• Final ratification of all revised standards. 

4. THE REVISION PROCESS (7-PHASE CYCLE) 

Phase 1: Initiation and Trigger Identification  

Revisions are initiated under three conditions: 

1. Periodic Review: A mandatory comprehensive review every four (4) years. 

2. Market/Legal Alignment: Triggered by changes in Ethiopian National Legislation or 

international benchmark updates (e.g., GlobalGAP V6 /SSCI transitions). 

3. Stakeholder Request: Valid technical requests submitted to the Secretariat for 

consideration by the MSG. 

Phase 2: Technical Committee (TC) Formation  

The Code Board appoints a Technical Committee comprised of subject-matter experts.  

For Version 6 maintenance, committees are divided into: 

• Module A: Environmental & Biodiversity. 

• Module B: Occupational Health, Safety, and Social Compliance. 

• Module C: Food Safety & Traceability. 



 
Phase 3: Drafting and Impact Assessment  

The TC drafts revisions following the GlobalGAP SMART approach, ensuring criteria are: 

• Specific: Clear requirements with no ambiguity. 

• Measurable: Auditable through physical evidence or digital data. 

• Outcome-Focused: Focused on the "impact" (e.g., reduced chemical use) rather than just 

the "process." 

• An impact assessment is conducted to evaluate the financial and operational burden on 

small and medium-scale producers. 

Phase 4: Public Consultation (SSCI Transparency Rule)  

Consistent with SSCI requirements, the draft standard must undergo a transparent consultation 

process: 

• Duration: Minimum of 60 calendar days. 

• Access: The draft is published on the EHPEA website and circulated via the member 

newsletter. 

• Invitations: Direct invitations for comment are sent to international buyers, relevant 

NGOs, and government regulators (e.g., Ministry of Agriculture). 

Phase 5: Review of Comments and Justification  

The Secretariat compiles all feedback into a Public Comment Registry. 

• Each comment must be reviewed by the TC and the MSG. 

• The Registry must document whether a comment was "Accepted," "Partially Accepted," 

or "Rejected," with a clear technical justification for the decision. 

 



 
Phase 6: Final Validation and Impartiality Check  

Before the MSG votes on approval: 

• All TC members must reaffirm their Confidentiality and Impartiality Declaration 

(EHPEA/V6/MSG-COI-01). 

• The MSG confirms that the revision does not create unfair trade barriers while maintaining 

high sustainability thresholds. 

Phase 7: Publication and Benchmarking Notification  

Upon approval, the new version is published.  

EHPEA notifies GlobalGAP, SSCI and others benchmarked to ensure the "Benchmarked Status" 

is updated. 

5. VERSIONING LOGIC AND DOCUMENT CONTROL 

To maintain clarity for certified farms and auditors, versioning follows a specific hierarchy: 

• Major Revisions (e.g., Version 6.0 to 7.0): Occurs during the 4-year periodic cycle 

involving significant structural changes. 

• Technical Updates (e.g., Version 6.0 to 6.1): Triggered by minor technical corrections, 

updated chemical lists, or emergency legislative changes. These do not require a full 60-

day consultation but must be communicated immediately to all CBs and producers. 

6. TRANSITION PERIOD 

Farms are granted a transition period of 12 months from the date of publication. 

• Optional Period: Month 1 to Month 12 (Audits can be against the old or new version). 

• Mandatory Date: After 12 months, all audits must be conducted against the new version 

(e.g., V6.1 or V7.0). 



 
7. RECORDS AND PUBLIC ACCESSIBILITY 

EHPEA maintains the following records for at least five (5) years: 

1. Minutes of the Code Board meetings related to standard setting. 

2. The Public Comment Registry. 

3. Drafting history and technical justifications for CPCC changes. 

4. All current and superseded versions of the Code are archived and available upon request. 

Approved By: Chairperson, EHPEA Code Board  

Date: February, 2026  

Next Review Date: February 2030 (Periodic) or as required by technical necessity. 

 


