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  Terms of Reference (ToR): 

To conduct Study on the impact of EHPEA Gender intervention support on business 

Productivity and Profitability 

 

1. BACKGROUND  

 

Ethiopian Horticulture Producer Exporters Association (EHPEA) is a business membership 

organization which is established in 2002. It is an organization meant to promote the interest 

of its members who are engaged in the production and export of cut flowers, fruit, vegetables, 

herbs, cuttings as well as vegetable seeds. Currently, EHPEA has 126 members, and it has been 

relentlessly contributing for the horticulture industry boom in Ethiopia and effectively 

representing the interests of its members locally and globally. The mission of EHPEA is to 

improve the competitiveness of our members and promote sustainable growth of Ethiopian 

Horticulture sector by providing innovative services.  

Over the last decade, EHPEA has been working on various interventions to promote the sector and 

executed impactful projects to build the capacity of its members and to build Ethiopian Horticulture 

brand in the international Market arena.  

One of its core functions is to ensure members are environmentally and socially responsible and to 

make the workplace safe and conducive for workers, specifically for women through the 

implementation of legal frameworks, EHPEA Code of Practice and other international standards.   

 According to the baseline study conducted in 2019 by EHPEA, more than 70% of the workforces 

in horticulture industry are women. About 75% of the workers are within the age range of 18-25 

years. Of the total number of the women workers, more than 60% are single and 62% of the workers 

are found at elementary education level. This indicates that, women employees are vulnerable to 

several challenges, such as in Sexual reproductive health and getting basic primary health care 

service. 

The gender intervention support includes three work streams: enhancing female and male staff 

health and welfare; promoting gender sensitive management at farm level; and engaging farm and 

other stakeholders to address sexual harassment and gender-based violence (GBV) at farms’ their 

vicinity. The hypothesis in this EHPEA Gender interventions programs (e.g. inclusive policies and 

practices) can increase workers' satisfaction and engagement (for women and men) lead to changes 

employee attitudes, behaviour and work motivation. This in turn leads to improved performance of 



 

Page 2 of 5 
 

the business, measured in indicators such as reduced absenteeism, increased productivity, and other 

business benefits. 

In line with that EHPEA would like to conduct impact assessment of the Gender intervention 

program with the aim to review the impact on farm productivity and profitability and to determine 

the magnitude of the knowledge and skills gained for the sustainable horticulture sector 

development considering the timeline of six years (since 2019). 

Thus, EHPEA is soliciting eligible consulting firms who can conduct the study on the Impact of the 

EHPEA gender intervention Support scheme on business Productivity and profitability.  

1.1.  Objectives of the Study (ToR) 

 

The purpose of this assignment is to conduct Impact assessment of EHPEA Gender intervention 

program to improved performance of the business, measured in indicators such as reduced 

absenteeism, increased productivity, and other business benefits. This in turn leads the impact 

assessment of the Gender intervention program for the sustainable horticulture sector development. 

Specific Objectives:  

• Evaluate the impact of the program from perspective of farm productivity and profitability, 

ensuring sustainability. 

• The Impact of the intervention for improved safety, voice, and participation in 

workplace operations of workers specially for women.  

• Evaluate the impact of the program relating to improvement on employee attitude, 

satisfaction, Motivation, knowledge and skills. 

• Evaluate the program impact on the creation of inclusive policies and practices and 

compliance including access to remedy with different obligatory and market 

requirements. 

• Shall assess the Lessons Learned: the key results (both positive and negative), insights, 

stories, and messages learned from EHPEA gender intervention program worthwhile 

reporting to improve the design and implementation of future projects. 

2. Methodology 

Under the main agenda for conducting the impact assessment, use participatory and interactive 

methods and approaches. the specific methodology shall include but are not limited to: 
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 Interviews (Structured and non-structured) with the management, employees 

including Trade union, and partners) 

 Focal group discussions (Gender committee, OSH committee and randomly 

selected women employee) 

 Conduct desk review on the relevant policy environment, governance structure, 

mandates, funding, Certification, training records and manuals, different farm 

reports & documents of government information unit for addressing Sexual 

reproductive health service. 

 Qualitative assessment will be done to complement and triangulate data of the 

desk review from workers from all farm sites.   

3. Duration 

The assignment is expected to be completed within two months from the date of signing the 

contract, with the following tentative timeline: 

 Activities Expected timeline 

1 Preparation phase after signing the agreement 

(submission of inception report):  

Two weeks 

2 Finalize data collection and survey as per the agreed 

methodology and tools 

Three weeks 

3 Report development and submission  Two weeks’ time frame 

4 Feedback collection and incorporation and 

submission of final report to EHPEA 

One week time  

5 Validation Two weeks after the first final 

draft report submission  

 

4.  Approval and Agreement 

These Terms of Reference (TOR) are subject to approval by the contracting organization. Upon 

acceptance, the selected consulting firm will sign a formal agreement covering the scope, 

deliverables, and conditions of the assignment. 

5.  Key Deliverables 
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The consultant will work closely with EHPEA responsible for the management staff. All 

deliveries will be submitted to EHPEA on date as mutually agreed during the inception 

meeting. All draft and final documents will be submitted as soft copies. The consultant should 

submit the following key deliverables. 

A) Impact inception report based on the agreement and TOR  

B) Submit first draft impact assessment report with proper recommendation to EHPEA for 

feedback. 

C) Conduct validation  

D) Submit the final report upon incorporating comments. 

6. Consultant Specification 

 

• Essential 

 

o At least 10 years of practical experience in conducting and delivering similar or related 

assessments  

o Knowledge of broad definition and implementation of gender, project management and 

business case of gender in the workplace contexts.  

o Master’s or Phd. degree in Monitoring and Evaluation, public human resource 

management, Sociology, Gender and developmental studies and other related field of 

personnel in relevant field with experience in labor management, gender related tasks 

/communication.  

o Understanding of the agriculture and horticulture sector work and Broad understanding and 

knowledge on addressing workplace Gender, right, Decent working environment and 

Sexual and Reproductive Health and Rights (SRHR) 

o Sensitivity to different cultural and legal contexts 

o A proven record of providing results within a defined timeframe 

o Excellent communication and facilitation skills  

7. Reporting and Coordination 

The surveyor will work under the overall guidance of the EHPEA Management Team and 

provide regular updates. All deliverables will be submitted to EHPEA’s designated focal 

person. 
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7. How to apply: 

• A letter of interest (LOI) with a short capacity statement of your organization team 

• A separate financial proposal outlining the overall budget required to achieve the 

objectives of the ToR.  

• The financial proposal should include all budget items including tax and other 

associated costs. The total overall budget will be evaluated as the proposal based on 

technical competency and efficiency. 

• The LOI and Technical Proposal should be in one sealed envelope marked “LOI and 

Technical Proposal for EHPEA whilst the financial proposal should be in a separate 

sealed envelope marked “Financial Proposal for EHPEA”. Each envelope needs to 

clearly identify the consultant/ institution from which the proposal has been sent. 

 

 

Please send the information requested above to the following address on or before June 

17/2026  

 Ethiopian Horticulture Producer Exporters Association (EHPEA) 

NB: Business Center 6th Floor, P.O.Box 22241 code 1000, Addis Ababa, Ethiopia, Phone: 

+25116636750, E-mail: info@ehpea.org  

mailto:info@ehpea.org

